Stop Physician Burnout — How to Get a Scribe — the Claw Back
Method

By Dike Drummond MD, CEO of TheHappyMD.com
Full blog post is At This Link
Questions, comments or concerns? ... Use This Form to Contact Us Directly

EMR and documentation join physician burnout as another DILEMMA in the i

life of physicians. There is no solution/cure/fix/magic pill to make your =

documentation chores disappear, what is needed is a strategy to get your KEEP

charts done and get you home at a reasonable hour. CAL
AND

In addition to templates, batch processing, Dragon and perhaps even a GET A

"super MA" -- one powerful component of your documentation strategy could

be a Medical Scribe. SCR' BE

In this post let me show you how to get a scribe, even if you have been told you can't have one
before. This method has never failed in my experience if you follow the steps below.

How to get a scribe - the "Claw Back" Method

For an employee physician, the first step to a medical scribe is almost always to convince someone,
somewhere in your organization, to give you permission for your new scribe. Typically this person is a
leader or administrator of some kind. (our Employed Physician's Guide to Managing Your Boss will help
here)

Understand this before you begin -- leaders and administrators have two concerns physicians don't ...
Money and Manpower.

When you ask for a scribe they will focus on
- where am | going to get this scribe person?
- where is the money coming from?

The Claw Back Method takes these Money and Manpower concerns off the table in the simplest way
possible --
YOU are going to take full responsibility for finding, hiring and paying your scribe.

This is why the Claw Back method works. You are taking the leader/administrator's two objections right
off the table. YOU will find and hire and pay the scribe to prove the project will work. Then once you and
your scribe demonstrate financial viability, you will "Claw Back" the payment for the scribe from your
employer.

This is much easier than you may be thinking right now.
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Nationwide in the USA you can find one or more scribe companies in most markets sitting by the phone
waiting for you to place your order right now. That's right, a trained scribe is almost certainly just a
phone call away from you right now.

And paying for the scribe is not a difficult assignment for most doctors for a simple reason. A trained
scribe in your specialty can be knocking at your door in less than two weeks for only about 525/hour.
How many more patients will you have to see per day to pay for your medical scribe? ... you will be
surprised.

We have a number of reliable studies showing how many extra patients you must see per day to pay for
the scribe. You may be surprised to learn that a primary care doctor need only see LESS THAN TWO
additional patients per day to completely pay for a scribe. The actual number is in the 1.7 range.

If you are a specialist, the number of additional patients needed is even lower. Which begs the
following question:

If your scribe could take 80% of your current charting activities
off your plate ... do you think you could see two more patients a
day?

Most doctors laugh when | ask that question. They are absolutely
confident of their success in hitting that bar.

NOTE:

The Claw Back method is a six month investment in your quality
of life that will have massive repercussions. | know what | am
about to say may be hard to believe ... but just imagine a time
when you and your scribe are up and running smoothly ...

- At lunch time -- you will be eating lunch!

- At 5:30PM you will be heading home -- with your charts done!

The Claw Back Method - Five Steps

Step 1:
Document your baseline productivity, pre-scribe

You will need a baseline of three months of your productivity data prior to starting your scribe pilot. This
is the number of patients you saw and the amount you billed WITHOUT a scribe. Keep that in your back
pocket. These numbers will be the basis of a very important discussion six months from launch.

Step 2
Find your scribe

If you live anywhere but the most rural of locations, there are almost certainly one or more scribe
outsourcing companies available to you. These are organizations who can deliver a trained scribe to you
in about a week. Just call them up and place your order. Simple. Here is a google search that will get you
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started.

Step 3
Dial them into your practice and pay them directly.

Your fully trained scribe will set you back about $25/hour and you will need to do an excellent job of
onboarding them into your practice well. Follow whatever policies your employer requires for
confidentiality. Build good working relationships between your scribe and your other team members
and provide quality introductions to your patients.

Don't expect them to be able to complete every keystroke of the documentation or handle your InBox,
emails or other digital data streams. Focus on your working relationship taking care of 80% of your
charting as quickly and smoothly as possible. This dial in process will take about three months. Don't
rush it. Working on becoming a cohesive team.

You pay the scribe during the dial in period out of your own pocket. This way your administration/leader
can't object on the basis of cost.

Step 4
Run your numbers again - now with the scribe dialed in.

This will take another three months with you and your scribe working as a well oiled machine. How
many patients are you seeing now?
If you want to show the true magnitude of the positive change of a scribe on your practice and larger
life, you can also measure the following data points before and after your scribe pilot is up and running.
= Burnout and satisfaction for you and your team members - reception, MA's and others
= Patient satisfaction
= Quality indicator fregencies - mammograms, immunizations, colonoscopy referrals, etc.
= Turnover in your staff
= Patient volumes and gross billings have to be in there as well

Step 5
The "Claw Back"

Here you show your administration/leader your numbers,
including the fact that you saw more than enough extra patients
over baseline to pay for the scribe. The "Claw Back" is a request
that your employer now pay the scribe from your extra earnings.

They take over paying the scribe because you just proved it was
at least "revenue neutral" and maybe even makes the company a
little extra money.

| have never seen a scribe pilot fail if you follow this five-step procedure.
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And if your employer refuses to pay for the scribe, you can pay them yourself out of your extra income
and pocket the difference. Of course this depends on your compensation formula. If you are pure
FFS/RVU based, paying them yourself makes complete sense.

Now go get yourself a scribe and don’t stop there ... let's get to work.

- Install the Quadruple Aim in your organization NOW

World-Class Burnout Prevention Training is Here

The Quadruple Physician Leadership Retreat is Here

235 Ways to Prevent Burnout are Here

A FREE Discovery Call with one of our Certified Physician Burnout Coaches is Here

Questions/Comments/Concerns/Need Help??
Use this form to contact us directly.

That’s all for now. Keep breathing and have a great rest of your day,

Dike

Dike Drummond MD
CEO & Founder TheHappyMD.com
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